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CONESTOGA-ROVERS www.CRAworld.com

8. ASSOCIATES

October 24, 2000 Reference No. 15670

Mr. Kevin adler -
United Sta:2s Environmental Protection Agency RECORDS CENTER REGION 5
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Chicago, Iilinois60604-3590
Dear Mr. A dler:

Re: Waukegan Manufactured Gas and Coke Plant

We have enclosed an updated project schedule for your review. The schedule reflects an actual "Unit
Operation ' start date of October 2, 2000 when the E Unit was started. Based on this start date, we expect
most of our laboratory data to be available around the end of the year. The treatability study will begin
on October 30, 2000 and will end on, or before, December 31, 2000. Data evaluation and reporting is
expected to ozcur in January and February with a report to USEPA expected in late March.

We suggest a meeting should be held in February after completion of data analysis. A presentation of the
preliminary data interpretation and treatability testing results will be made at this time followed by
discussion.

This sched- le reflects our most current information and will be updated if a substantial change occurs.
Yours trulv.

CONESTOGA-ROVERS & ASSOCIATES

o lsvnan,

Alan W. Van Norman
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Encl.
c.c. Su:zan Tennenbaum, USEPA James Campbell, Engineering Management Inc.
Phil Smith, CH2M Hill Roger Crawford, OMC
Jewe. Keiser, CH2M Hill Steve Matuszak, Peoples Energy
Eli::abeth Germinaro, CH2M Hill Chris Szela, Peoples Energy
Jerry Wilman, Illinois EPA Mike Rehor, OMC
Nick Zotos, Dykema Jim Zubrow, Key Environmental, Inc.
Staohen Armstrong, Peoples Gas Tom Weigel, Elgin, Joliet and Eastern Railway Co.
Russ Selman, Katten, Muchin & Zavis James Langseth, Barr Engineering
Lee Hettinger, Rooks, Pitts and Poust Steve Wanner, CRA
Jetome Maynard, Dykema Walt Pochron, CRA

Mi:chael Elam, Piper Marbury Rudnick & Wolfe
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1|Plans 116days| Mon 5/22/00 | Tue 10/31/00 | ' ' ‘ . e : : : J :
1.1 SAP 28 days Mon 5/22/00 Wed 6/28/00
1.2 HASP 24 days Fri 5/26/00 Wed 6/28/00
13 QAPP 24 days Fri 5/26/00 Wed 6/28/00
1.4 Site Management Plan 17 days Tue 6/6/00 Wed 6/28/00
1.5 Treatability Protocols 17 days Tue 6/6/00 Wed 6/28/00
1.6 EPA Review and Approval 88 days Thu 6/29/00| Tue 10/31/00
2 | Procurement/Mobilization 19 days Mon 6/19/00 Fri 7/14/00
2.1 Procurement 18 days Mon 6/19/00 Thu 7/13/00
22 Mobilization 1 day Fri 7/14/00 Fri 7/14/00
; 3 | Installation of Pilot Units 20 days Mon 7/17/00 Fri 8/11/00
3.1 Study Area Characterization 7 days Mon 7/17/00 Tue 7/25/00
3.2 Extraction Well 3 days Wed 7/26/00 Fri 7/28/00
33 Extraction Wells/Reinjection Wells 10 days Mon 7/31/00 Fri 8/11/00
4 | Unit Operations 90 days Mon 8/14/00 Fri 12/15/00
4.01 Modify Unit Operation Plan 35 days Mon 8/14/00 Fri 9/29/00
4.1 Extraction Well 35 days Mon 10/2/00 Fri 11/17/00
411 Post Shutdown Monitoring 16 days Fri 11/24/00 Fri 12/15/00
4.2 Extraction Wells/Reinjection Wells 30 days Mon 10/9/00 Fri 11/17/00
421 Post Shutdown Monitoring 16 days Fri 11/24/00 Fri 12/15/00
5 | Treatability Study 45 days | Mon 10/30/00 Fri 12/29/00
i Arsenic Pretreatment 15days| Mon 10/30/00 Fri 11/17/00
52 Biological Treatment 30days| Mon 11/20/00 Fri 12/29/00
6 | Data Analysis 20 days Tue 1/2/01 Mon 1/29/01
6.1 Hydrogeological Data 20 days Tue 1/2/01 Mon 1/29/01
6.2 Treatment Assessment Data 20 days Tue 1/2/01 Mon 1/29/01
7 | Pilot Report 35 days Tue 1/30/01 Mon 3/19/01
2. Prepare Pilot Test Report 35 days Tue 1/30/01 Mon 3/19/01
8 | Progress Reports 173 days Thu 8/10/00 Tue 4/10/01 @
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Note: Durations are in working days not calendar days. SCHgg[;JG?_é
DRAFT PILOT PROJECT
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